
PACT TAG

Feral Hawaiian 
Bird Collecting 

Project



•Honolulu Zoo (host)

• Audubon Park Zoo

•Brookfield Zoo

•Louisville Zoo

•North Carolina Zoo

•Toledo Zoo

Audubon Park Zoo
Birmingham Zoo
Dallas Zoo
Denver Zoo
Detroit Zoo
Henry Villas Zoo
Houston Zoo
Louisville Zoo
Lowry Park Zoo
Miami Metro Zoo
North Carolina Zoo
Reid Park Zoo
St Louis  Zoo
San Francisco Zoo
Toledo Zoo

Field Team Zoos Receiving Zoos



Project Purpose

Supplement numbers & genetics of RCP species

Develop and refine field collecting and shipping 
techniques to be used by zoos

Develop & refine techniques for acclimating wild 
caught birds to captivity

Train bird curators in field collecting methods



Project Goals
• Trap 200 - 250 birds of 
six feral species in Hawaii

• Acclimate all birds; refine 
acclimation techniques

• Band birds & collect data 
on body wt, molt status, 
BCI scores, fat scores, 
aging and sexing criteria

• Ship to requesting zoos; 
refine shipping techniques

• Mortality to minimum

• Document all methods; 
review and refine



Planning
• Define purpose & goals
• Identify project & field team 
leaders

• Identify local facilities & people 
for operations base

• Confirm local logistical support 
(enclosures, foods, vet services, etc) 
& needed improvements

• Acquire all relevant permits

• Research collecting locations, 
species natural histories and 
collecting methods to determine 
rough schedule

• Define handling procedures & care 
standards

• Plan a year or more in advance



• Determine size of collecting 
teams (minimum 3 in field)

• One member dedicated 
solely to bird care, crate prep 
& shipping arrangements

• Vet or Tech to draw blood

Planning
• Field equipment needs, sources

• Determine operations budget

• Written field collection protocol

• Acquire permits

• Care instructions to rec zoos



Species Selection
• Species & numbers consistent with 
TAG recommendations
• Involve Species Monitors in planning
• Species Monitor to provide written 
husbandry guidelines to collecting team
• Species Monitor to review husbandry 
guidelines with all receiving zoos

•Establish a cut-off date for 
requests; can’t exceed permit 
numbers
• All requesting institutions must 
follow through & accept birds
• Priority placement to zoos 
willing & capable of maintaining 
a breeding program for species
• Species Monitor to track 
specimens collected long term



Target Species Abundant on Oahu



Target Species 
Abundant on the 

Big Island

Lavender Waxbill
Yellow-billed Cardinal



Non-target species 
captured in mist nets



Selecting 
Field 

Teams



• Team size based on methods and needs

• Determine minimum numbers of participants 
with significant mist netting experience
• All team members to coordinate arriving and 
departing within confined time window
• At least one member of each team familiar 
with ID of locally protected species
• At least one member of each team experienced  
at removing badly entangled birds
• Include Vet or Vet Tech for health mgmt

Selecting Field Teams



• Mist nets
• Net poles
• Parachute chord
• Net hanging hardware
• Bird holding bags
• Field holding boxes
• Bird food & water
• Veterinary supply kit
• Banding & processing 
equipment
• Base camp shelter
• 2-way radios
• Playback equipment

Field Equipment



• Identify suitable areas
• Research & obtain 
land owner permission
• Conduct field recon: 
verify target species in 
good numbers; ID fly-
ways, food and water 
resources birds are 
using
• Establish field base 
camp

Setting Up 
Trap Lines



• Map out trap lines; group 
so team can easily manage
• Clear net paths; minimize 
disturbance to native 
vegetation
• Label each net with two 
character code, permit # and 
permittee’s name

Trap Lines



• Open all nets by sunrise
• Check open nets every 30 - 45 minutes   

(more often if raining or direct sun)
• No more than 15 minute walk btw all 
open nets for any one team to manage
• Extract, identify and process all birds 

captured
• Transport birds from field one or more 

times per day

Typical Daily Routine



• Separate 
dedicated team 
members for 
care of birds 

already 
captured



• Need complete list of account 
numbers, key contacts and contact info 

from all zoos in advance

• All shipping crates built to specs and 
sent or built in the field to minimize 
modifications & prep; if not birds 

won’t be collected or send

Shipping Considerations



•Easier for field team to 
make group shipments to 
small number of mainland 
zoos for further distribution

• All receiving zoos must 
accept shipment within pre-
defined shipping window

Shipping



Additional Thoughts 
• Medical/parasite screening of birds desirable soon 

after capture if possible

• Sexing of birds prior to shipment highly desirable 
(thank-you St Louis Zoo)

• Hold / don’t ship any birds with significant (15 -
20%) post capture weight loss

• Generate funds to serve as seed money for future 
collecting project?


