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Executive committee
TAG Chair- Karen Waterfall, ABQ Biopark
Vice Chair- Jen Kottyan, Maryland Zoo
Secretary- Gayle Sirpenski, Mystic Aquarium
Treasurer- Stephanie Huettner, Omaha Zoo

Steering Committee
Diane Olsen-Moody Gardens
Alex Waier-Milwaukee County Zoo
Geneve Darnell-Dallas Zoo
Colleen Lynch-Riverbanks Zoo and Aquarium
Steve Sarro-Smithsonian
Susan Cardillo-WCS
Bonnie Van Dam-Detroit Zoo
Justin Bracket-Sea World San Diego
Darwin Long-Audubon Aquarium
Susan Schmid-Dallas World Aquarium



Strategic Plan 2021-2025

Vision
The AZA Penguin TAG envisions a future with thriving penguin 
populations both within AZA and the wild.

Mission
Provide leadership in management, health, and welfare of AZA 
penguin populations, to collaborate with field conservationists, 
scientists and researchers to protect wild populations and to 
connect people to penguins



Husbandry
• Determine husbandry/management needs of 

individual species
• Be an expert resource for institutions
• Determine and /or change exhibit standards

Welfare
• Update ACM
• Complete animal ambassador guidelines

Education
• Determine how we want to disseminate information
• Develop tools to help connect visitors, students, 

teachers, staff to field researchers, 
• Develop messaging incorporating behavior change



Conservation
• Track TAG conservation programs
• Work with the IUCN Penguin Specialist Group to 

identify relevant conservation programs that can be 
supported by AZA institutions

Veterinary
• Update vet and nutrition chapters of the ACM
• Review research and grant proposals that come 

through the TAG
• Develop a process to track veterinary questions 

coming in 

Population sustainability
• Changing goals to better align with SSP changes



RCP 2020-2025
SSP Assessments
SIGNATURE SSP
• African Penguin - Steve Sarro
• Humboldt Penguin - Alex Waier
• Southern Rockhopper Penguin - Stephanie McIntosh
• King Penguin - vacant
PROVISIONAL SSP
• Gentoo Penguin (ellsworthi) - Tamara Jasperse-Sjolander
• Magellanic Penguin - Nancy Gonzalez



AZA STUDBOOKS
• Little Penguin - Susan Schmid
• Chinstrap Penguin - Margaret Reynolds 
• Macaroni Penguin - Jessica Jozwiak
• Gentoo Penguin (papua) - Lindsey Ireland
• Northern Rockhopper - Malu Celli
• Adelie Penguin - Grace Yambrach
• Emperor Penguin - vacant













Southern Rockhopper Penguin
Signature SSP
• 16 institutions  2021 BTP 303 birds
• Survey coming this year, last one was in 2015
• Trying to move birds that are temperature and light cycle 

compatible 
• Northern light cycle facilities want more birds 
• Many challenges with moving birds from one light cycle 

to another
• Willing to do egg transfers? contact Stephanie 

stephanie.mcintosh@omahazoo.com



KING PENGUIN 

HATCH  <1 yr MORTALITY

TIME FRAME POPL M/F  M F U TOTAL
 # INST 
WITH 

HATCHES
M  F U Total

1ST 
YEAR 
MORT

RCP 
TARGET 
POPL

%GD 

2003‐2012
289 

(147.128.11)
1.1 71 52 26 149 11 of 17 2 3 22 27 18.1% 290 

(2010)
98.91 
(2013)

2013‐2022
286 

(164.109.13)
1.5 76 43 29 148

16 of 18 
including 
EGG 

TRANSFERS)

6 2 17 24 16.2% 293 
(2020)

98.68 
(2022)



Provisional SSP
Gentoo Penguin (ellsworthi)
• BTP 2022 14 current institutions with 2 more 

committing to the species and becoming 
accredited 

• Vet Advisor –Dr. Lauren Kane                                        

Magellanic Penguin
• Standardized husbandry=increased hatch 

rates and chick survivability
• BTP 2022 14 institutions with El Paso
• Thinking of a temperate species? think of 

Magellanics!    



African Penguin SAFE

• Stop the Decline -
Dr. Patricia McGill

• African Penguin nest project 
- Kevin Graham, Dallas Zoo









































www.savingpenguins.org



Shop for African Penguins
Wendy Barnes Designs.com



Silicone bands
• 2020 Detroit zoo put silicone bands on macaroni pair
• St. Louis found local vendor 
• Lipic Engagement, www.lipic.com
• St. Louis took the lead in sending out requests for 

institutions to measure flipper sizes for various penguin 
species to narrow down band mold sizes

• 4 measurements on each wing- D is the max 
thickness of the flipper between A and B

• They were able to narrow mold sizes down to 3 sizes 



Silicone Bands
PROS
• Durable and do not have to remove/change for molt
• They look difficult to apply but they are not – a 2-3 person job and 

can be done by hand w/o a special tool -- suggested soaking the 
bands in warm water prior to applying 

CONS
• Not easily readable from afar
• May be limited on quantity ordered and colors ordered
• The band supplier will only run 100 (50 sets) per each color but not 

individual colors- You can personalize each band for $2 but need 
100 of each color



Penguin Specialist Group             
www.penguin‐conference.com/



Social Media



TAG MART



Thank you!


