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Developing A Welfare Committee and 

Assessments at the Columbus Zoo 

We are good at stealing from others. 



Pieces and parts of a program 

• Nutrition program 

• Animal Health and Preventive Medicine Program 

• Enrichment and Training Programs 

• Pest Management 

• Geriatric and end of life management 

But never had a complete formal program. 



Zoo Monitor and Excel 

• Welfare Trak 

• Zoo Monitor 

• Excel observation spreadsheet 

• ZIMS! 

Trial runs in Welfare Trak/Zoo Monitor and observations on excel.   

We also had good records now in ZIMS with things like regular weights and feed logs. 



Observation Interns 

Unpaid interns are regularly doing animal observations and projects for us.  Most seem to center 

around stereotypies, yard usage and activity budget.  But one thing that I am more focused on is 

visibility and activity.  For instance we are interested in changing our nocturnal building lights to 

red lights and it would be a nice project to test visibility and activity before and after the change. 



Some places we “borrow from” 



AZA Accreditation Resource Center has some amazing documents to steal. 



Zoo Animal Welfare:  Pioneering Methods 

& Techniques 

In 2017 another Curator 

and I attended the 

International Symposium 

on Animal Welfare in 

Brookfield.  We brought 

back so many ideas on how 

to manage for a 24 hour 

period instead of 8-12 

hours and things like 

eliminating routines and 

the importance of 

randomness and 

much,much more! 



AZA Professional Development Course 

Animal Welfare:  

Evidence – Based 

Management 

Brookfield, Illinois:  

May 6-11, 2018 

We started having meetings about developing our Welfare Committee in February 

2018.  We were making great progress and then Adam and I attended the AZA 

Welfare Course.  As you can imagine this was incredibly helpful and eye opening 

making our efforts to create a Welfare Committee and Program much easier.  We 

of course brought back mountains of information and ideas. 



AZA Animal Welfare Program Template 

At the same time as 

developing our 

committee and taking 

the course, AZA’s Animal 

Welfare Program 

Template came out. 



Developing our Committee 

Regular Meetings to determine structure and content 
This took almost 1 year 

• Deciding on Committee members 
• Developed our Definition, Mission and Vision statements 
• Created Sub-Committees 
• Developed Assessment and Quality of Life Tools and Frequencies 
• Modified and Updated our Animal Welfare Concern Form 
• Received the AZA Animal Welfare Template 
• Established Priorities and Objectives 
• Required all Keepers and Curators to take the San Diego Global 

Welfare course 
• Partner with an Ohio State  Ph. D. and Graduate students 
• Interns from other colleges also 
 



The Ohio State University 

The Columbus Zoo Animal Welfare Committee 
decided to add a level of rigor to our animal 
welfare evaluation process by inviting Dr. Kelly 
George, Ph. D. to be a member of the committee. 
 
The Columbus Zoo and Aquarium has had a long 
standing relationship with The Ohio State 
University for decades. 
 
https://chaire.osu.edu/people/dr-kelly-george-phd 
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The Ohio State University 

Kelly George is the Co-Director, Assistant Professor of Professional Practice.  CHAIRE = Center for 

Human-Animal Interactions Research and Education.  Currently she is conducting studies with our 

elephants, cougars, penguins, macaws and the Animal Programs department as a whole. 



Reporting Animal Welfare Concerns 

One of the first things we accomplished was updating and revising our Reporting Process.  This 

is available both electronic and hard copy with the ability to be anonymous. 



Welfare Concern Flow Chart 
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Were you satisfied 
with the response?  

 

Please complete the Animal 
Welfare Concern form 

(insert link to form) 
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Please complete the Animal Welfare 
Concern form (insert link to form) 

           



More “Borrowing!” 



Assessment Tool 

• We were originally going to make this grand – all 

encompassing tool with everything but the 

kitchen sink 

• After attending the AZA course we stole the 

template that the class had created instead and 

molded that assessment into our own 

• Short and sweet – just 2 pages 

• We have modified it several times since we 

determined it was final 

• Even after using for a couple months, we are still 

making changes 

• So maybe it is never final! 



Proposed AZA Animal Welfare Framework 

The 

assessment 

tool is based 

on AZA’s 

proposed 

Animal Welfare 

Framework.  

For our zoo, 

while we were 

forming this 

committee and 

creating the 

program we 

realized that 

we do numbers 

1-3 very well 

and need to 

better develop 

4-6. 



The Proposed AZA 

Animal welfare 

framework is a 

combination of the 5 

Opportunities to 

Thrive and the 5 

Domains. 



If any of the 

checks are in 

the blue 

shaded 

columns, 

these 

statements 

are recorded 

on a separate 

spreadsheet. 



“Concern” spreadsheet 

When trialing with keepers, some were reluctant or hesitant 

to do the assessments in fear of getting in “trouble” or finding 

out we are not caring for our animals well.  So one of the 

things we did was change the title from Welfare assessment to 

Animal Assessment, as well as creating a guide or explanation 

sheet and we will be having 2 hour training classes to further 

explain the process and see how they are going so far. 



Assessment Calendar – Congo Expedition 

5.11 

Every department has put all animals or groups of animals in an assessment calendar.  

Most are based on at least annual but many are twice a year since we are temperate 

climate and their environments change between summer and winter living. 



Guide for the keepers 



Guide for the keepers 



Even more “Borrowing!” 



Quality of Life 

• Borrowed Cheyenne Mountain Zoo’s  

• Gathered several other examples 

• Some were taxon specific such as reptiles or raptors 

• Decided on a format which I believe came from 
Cheyenne or The Basil Zoo 

• Analyzed each question and modified some wording 

• Played around with the multipliers 

• Test trials 

• Now we are in the real trial phase 

• This could take months and will more than likely have 
changes 









ZIMS Care and Welfare 

So then, wouldn’t it be cool if our assessments were in ZIMS!  Well, wouldn’t you know it?  It 

is!  So at the same time we were developing our committee and tools, ZIMS added the 

enhancement ZIMS Care and Welfare. 



ZIMS Care and Welfare 

• We transitioned our animal records a while ago but just 

recently completed transitioning our Animal Training 

and Enrichment records to ZIMS 

• We are still learning this system and will be learning 

and trialing the ZIMS Care and Welfare by the end of 

the year and then deciding if we want to convert our 

Excel Animal Assessment over to ZIMS 



Where we are now 

• Finishing our completed Animal Welfare Program Document 
• Taking 2019 to be our trial year for the Animal Assessment and 

Quality of Life Forms 
• Utilizing observation interns and The Ohio State University 

students  to gather data utilizing various methods 
• Beginning with animals of concern, stereotypies, visibility 

issues, habitat usage and activity budgets 
• Familiarizing ourselves with ZIMS Animal Care and Welfare 

  





Probably should have 1 bird picture 



Or at least 2 bird pictures 



O.K!  3 bird pictures! 



Corners Limited 

is the proud sponsor of the  

2019 ASAG Workshops 



Questions? 


