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Developing Animal Welfare Assessments 

Why is this important? 

• You already assess the 

wellness of your animals every 

day, right? 

• Gradual trends over time 

• Flags you to look a little harder 

• Inform management decisions 

• Next-level monitoring 

• Palliative, hospice care and 

end-of-life decisions 

• Oh, and meeting AZA 

Accreditation Standards! 



Denver Zoo Animal Wellness Program 
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Developing Animal Welfare Assessments 
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Developing Standard Avian Assessments: 
Steps 

1. Develop indicators 

2. Develop indicator assessment criteria 

3. Determine types of assessments 

4. Determine scoring method 

5. Perform pilot assessments 
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Developing Indicators and Criteria for Avian 
Assessments 

• Getting feedback from 

stakeholders 

• What indicators work for 

birds on a taxonomic level – 

not just species level 

• Can we accurately assess 

this? 
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Avian Welfare Indicators 

• Activity level 

• Attitude 

• Behavior 

• Food consumption 

• Location in enclosure 

• Mobility 

• Physical condition 

• Signs of stress 

• Social interactions 
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Avian Welfare Indicator Criteria 
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Avian Welfare Indicator Criteria 
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Avian Welfare Indicator Criteria 
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Determining Type of Standard Assessment: Individual 
or Outlier model   

• Bird keepers: 30-100 birds 

• Elephant keepers: 0.5 elephants 

average 

• Assessments need to accurately 

reflect state  

• Efficiency 

• Individual model: single or small 

groups  

• Outlier model: large groups  

 



• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

Individual model 
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Outlier model 
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Determining Type of Assessment 
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Chronic Condition Assessment 

• Formally “broken birds” list 

• List of birds with notable 

conditions that may or may 

not be assessed on a 

monthly basis  

• Better, same worse model 

• Qualitative vs quantitative 

scoring  
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Chronic Condition Assessment 
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Next steps for Assessing Denver Zoo’s Avian Welfare 
Assessments 

• Continue piloting the 

assessments 

• Staff input 

• Tracks updates 

• Accurate reflection? 

Readjust? 
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Thank you! 

• Sharon Joseph 

• Hollie Colahan 

• Denver Zoo Bird 

Team 
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2019 ASAG Workshops 


